THRIVING YOUTH MINISTRY SYLLABUS

Inspired Leadership
How do we create leaders within our churches? This topic explores how we become a model of

leadership and grow, empower and support our Youth Ministry Teams.

Why are Youth & Family Ministry Programs Important?
Why is it important to teach children and teens? What do they bring to our ministries?

Vision
What is the current vision of Youth Ministry in your church, what works and what needs
improvement? How do we get the entire congregation to join us in the vision?

Relationships
What are the roles and relationships between the minister and the children? What support does

the Youth Ministry team need? How involved does the minister need to be? How do we keep the
congregation invested in the program?

Community Building

What builds community and what impact does it have on our programs. How do we do
Intergenerational Ministry? What are the benefits of all working together?

Program Basics
e Hiring a Director

Sacred Safety
Financial Foundations
Space Requirements
Your Church Culture
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