EMPOWERED YOUTH MINISTRY SYLLABUS

Creating the Vision

Explore how to create a vision and mission statement
How God creates

Vision — What's the Point?

Vision/Mission Statements

Activity

Youth Ministry Program Overview

Exploring the foundation pieces that create strong programs
e Curriculum goals

Avoiding common mistakes

Overview of a strong program

Sunday morning routine

Reducing the Risk

Empowered Volunteers

Drawing to us qualified, loving individuals to facilitate our programs
e Job Descriptions
e Team Building
e Recruiting & Supporting

Setting the Stage

Exploring how to set up our classrooms
e The Environment
e The Welcome
e Encouraging Participation

The Sacred Circle
How to build community within your classrooms
e Components of the circle

Conscious Discipline™

Exploring basic skills of classroom management
e 7 Skills
e Discipline Dos
e Heart Agreements

Living Curriculum

How do we present our lessons?
e Overview of the Living Curriculum Philosophy
e Exploring the questioning process
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